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Abstract

This study aims to examine the impact of top management commitment on
achieving sustainable institutional excellence in hospitals in the city of Tabuk, where
the relationship between top management commitment was analyzed and the four
dimensions of institutional excellence: strategic excellence, service excellence,
employee excellence, and leadership excellence. The descriptive analytical method
was used in this study, and the researchers relied on the questionnaire as the main

tool for collecting data from 398 employees in government hospitals in the city of
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Tabuk. The study showed that top management commitment is a fundamental
elementin achieving sustainable institutional excellence in hospitals, as the results of
the statistical analysis showed that this commitment positively affects the
development of strategies, the quality of health services, employee motivation, and
leadership excellence, explaining 64.8% of the change in institutional performance.
The study recommended the importance of supporting this commitment through the
adoption of sustainable strategies, enhancing a motivating work environment, and
developing leadership skills to ensure the continuity of excellence in the health

sector.

Keywords: top management commitment, sustainable institutional excellence,

strategic excellence, service excellence, employee excellence, leadership excellence
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