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Abstract:
This study aims to measure the impact of using comparative measurement on the
efficiency of health organizations' performance. The study of hospital administrative
systems and their role in planning and monitoring performance in hospitals has not
yet received sufficient attention from researchers in the field of management
systems or hospital management. The integrated scientific framework has not yet
been developed, which plays a vital role in supporting administrative practices in
Egyptian hospitals and improving performance in medical services and health care.
In addition, Egyptian hospitals suffer from many technical and administrative
problems that can be attributed to the lack of scientific foundations necessary to
develop effective administrative systems to improve performance in medical
services and health care. In light of the research problem and its hypothesis, the

researcher sought through the research to: monitor and analyze the most important
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administrative problems that Egyptian hospitals suffer from and evaluate them,
compare the performance of the hospitals under study using the comparative
measurement method with the best, and the researcher reached it after the study
and statistical analysis, a set of recommendations can be presented in the following
points: - Disseminating the culture of comparative measurement with the best is one
of the basic requirements for applying quality management systems and achieving
excellence and improving performance. It is a shared philosophy that constitutes an
essential part of the values and culture of the organization, and helps explain the
reason for the existence of the organization and what it does and how it does it,
which requires our health organizations to focus on it more deeply, and in line with
the developments taking place and the increasing competition, health organizations
must seek to adapt and direct their characteristics (according to their current
circumstances) with the characteristics of competing organizations through the
belief of senior management in its ability to build a culture of quality in the
organization, increasing the interest of the administrations of the health
organizations under study in the contents of administrative thought in the fields of
health management and hospital management and deepening it in relation to the
quality of health services and its dimensions, as this contributes to and enhances the
hospital's ability to provide health services with distinctive quality to its visitors,
patients, the injured and others.

Keywords: Benchmarking - Performance efficiency of health organizations.
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