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Abstract:
Both strategic management and organizational culture play a significant role in
managing economic institutions, which helps in gaining competitive advantages that
enable organizations applying the concept of strategic management through an
institutional culture aimed at achieving a degree of institutional excellence. Therefore,
this study aims to examine the impact of strategic management and organizational
culture on institutional excellence. The study relied on five dimensions of the first
independent variable, which is strategic management (goal setting, strategic analysis,
strategy formulation, strategy implementation, and strategy evaluation), while the
second independent variable (organizational culture) was based on organizational
values, decision-making processes, and organizational development. Institutional
capacity building, efficient management, leadership, creativity, and innovation were
used as the most important dimensions of institutional excellence. The study,
conducted on a sample of 40 individuals working in the telecommunications sector (9
employees from each company and 4 trainers), utilized SPSS and concluded that there
is no statistically significant impact of strategic management on achieving institutional
excellence across all dimensions of strategic management except for strategy
evaluation. As for the second independent variable, organizational culture, the study
found that organizational culture, in all its dimensions, has a statistically significant
impact on institutional excellence. This finding emphasizes the need for researchers to
focus on strengthening organizational culture due to its significant role in the

institution's excellence and the sustainability of its outstanding performance,
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especially in the face of increasing competition in the sector in which the company
operates.

Keywords: institutional excellence, organizational culture, strategic management.
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