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Abstract:

The current research aims to measure the directand indirect effects of sustainability
practices in supply chains on the operational efficiency of companies, with the
mediating role of digital transformation. A survey was conducted using a convenient
random sample consisting of 384 employees from industrial companies listed on the
Egyptian Stock Exchange, with 391 valid responses for statistical analysis. Using SPSS
V26 and Amos V26, the research hypotheses were tested .

The results indicated a significant positive impact of sustainability practices in supply
chains on operational efficiency. They also showed a significant positive impact of
sustainability practices in supply chains on digital transformation. Furthermore, a
significant positive impact of digital transformation on operational efficiency was
observed. The findings also confirmed the positive mediating role of digital
transformation in enhancing the positive effects of sustainability practices on

operational efficiency.

In light of the results, the research proposed a set of recommendations that may assist
decision-makers inindustrial companies. Key among these is encouraging companies

to enhance digital transformation by integrating sustainability practices with digital
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technologies to improve efficiency and adapt to rapid market changes. It also
recommended increasing investment in digital transformation to improve
operational efficiency by integrating enterprise resource planning (ERP) systems and

relying on automation. Additionally, some suggestions for future research were

offered.

Key word: Sustainability Practices In Supply Chains - Operational Efficiency- Digital
Transformation
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