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The Role of Organizational Agility in Activating Social Responsibility within
Government Companies: An Applied Study on Telecom Egypt

Abstract

This study aims to explore the role of organizational agility in activating social
responsibility within government companies through an applied study on Telecom
Egypt. The study seeks to analyze the interactive relationship between
organizational agility and social responsibility and how this relationship can
enhance the ability of government companies to adapt to changes in the external
environment and achieve a balance between economic, social, and environmental
objectives.

The study relied on the descriptive analytical approach, where data was collected
through a survey of the opinions of a sample of employees in Telecom Egypt. The
study reached a number of important findings, most notably: the existence of a
positive and statistically significant relationship between organizational agility and
social responsibility in Telecom Egypt. Organizational agility plays a pivotal role in
enabling the company to effectively respond to society's growing expectations and
fulfill its obligations towards stakeholders. The results of the study also concluded
that social responsibility contributes to enhancing the company's reputation,
legitimacy, and ability to adapt to changes in the social and organizational
environment.

Considering these findings, the study presented several recommendations to
enhance organizational agility and activate social responsibility in government

companies, including: the need to adopt flexible organizational strategies and
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structures that enable the company to quickly respond to changes in the external
environment. Telecom Egypt should also invest in developing the company's
dynamic capabilities, especially about sensing, absorption, and adaptation. The
study also emphasized the importance of integrating social responsibility into the
company's strategy and organizational processes and allocating the necessary
resources to implement social responsibility initiatives.

Keywords. Organizational Agility, Social Responsibility, Government Companies,

Telecom Egypt.
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