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This study aims to identify the role of strategic
flexibility in the organization's performance. The
model includes a number of basic concepts that

ABSTRACT include the dimensions of strategic agility, which
include  (strategic  vision, internal  response
orientation,

external response orientation, human resources capability, information
technology capability), and the dimensions of organizational performance, which
include (financial) performance, operational performance, and strategic
performance). This study was applied to the Egyptian Post, and the study
followed the descriptive and analytical approach. The researchers designed a
survey list that included the dimensions of the study variables. The size of the
study sample reached 380 individuals. As 400 questionnaires were distributed,

391 of them were returned, and 11 of them were excluded. As they are forms

with incomplete data.
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The Role Of Strategic Agility In Organizational Performance

KEYWORDS: Strategic agility, organizational performance, financial
performance, strategic performance, operational performance.

1- Introduction:

The increasing impact of globalization, environmental concerns, rapid
technological advancements, and other challenges is making the business
environment more complicated, uncertain, and fast-paced. Consequently,
organizations must adapt by strategically aligning with various factors, being
proactive, flexible, and taking a long-term view to overcome these challenges and

achieve sustained success.

In today’s market, the competition among companies has shifted from being
competitor-oriented to being market-oriented (Aykan, E. 2017). Markets, products,
and services are greatly influenced by customers. As a result, companies are placing
emphasis on strategic agility and flexibility to adapt to these rapid changes (Yang &
Liu, 2012).

"Companies that stick to the same strategies these days may achieve their
goals. On the other hand, it can cause companies to develop inertia toward change
(Doz & Kosonen, 2008). Here comes the role of strategic agility as it's important in
today's dynamic and complex environment; as it aids in the development of
approaches to encounter any unpredictable challenges a company may face

(Gunasekaran, 1999)."

The term "agile" was first introduced as agile manufacturing, which
described an integrated customer-supplier relationship for designing,
manufacturing, and marketing products to increase competitiveness (Gunasekaran,

1999).
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Strategic agility enables organizations to be proactive, highly adaptive,
responsive, and think strategically about potential changes (Weber & Tarba, 2014;
Khoshnood & Nematizadeh, 2017; Clauss et al., 2019). According to a survey by
McKinsey & Company, 81% of the respondents reported increased performance

after transitioning to more agile practices across their organizations (Ahlback et al.,

2017).

In the 1970s, Warmington et al. (1977) developed the concept of
organizational effectiveness to encompass high productivity and job satisfaction,
while reducing turnover rates and improving poor working conditions (Jenatabadi,
2015). In the early 1990s, the performance management revolution that began in
the private sector had a significant impact on the public sector, leading to increased

focus on organizational performance (Peterson et al. 2003).

luliana and Maria (2016) argued that it is difficult to find a comprehensive
definition of performance. Furthermore, organizational performance can be
defined in terms of ROI and profitability, human resource-related performance
indicators such as loyalty and job satisfaction, and indicators related to the
organization as a whole, such as organizational learning and productivity (Singh et

al., 2016; Abubakar et al., 2019).

The organizational environment undergoes changes that can threaten
organizational performance, leading to significant changes within the organization.
Consequently, organizational performance is one of the most extensively
researched dependent variables in management studies (Richard et al. 2009;

George etal. 2019).
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Moreover, Richard et al. (2009) emphasized the critical importance of
evaluating organizational performance to understand how organizations have

evolved over time and to assess their competitive position.

In light of growing interest from organizations to enhance their overall
performance, this study aims to examine the impact of strategic agility on the
performance of the Egyptian Post Authority. The goal is to produce findings and
recommendations that can contribute to performance improvement.

Theoretical Framework
2-1 Strategic Agility
2-1-1 Strategic Agility Concept

Strategic agility involves the ability to swiftly adapt and transform the
company while maintaining momentum (Doz & Kosonen, 2008; Hamel &
Vilikangas, 2003). Ultimately, it enables the company to deliver the right products
and services, at the right place, at the right price, and at the right time for the right
customers (Long, 2000). According to Doz and Kosonen (2008), strategic agility
comprises collective commitment, strategic sensitivity and resource fluidity,
enabling the company to perceive early, decide quickly. We will present several
definitions of strategic agility from various researchers in Table (1), followed by a

discussion in the subsequent paragraphs.
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Table (1) Strategic Agility Definitions

"Strategic agility is described as flexibility and speed that gives organizations

(Elali, 2021) the ability to change the business in order to respond to changes in their

markets and face substantial risks".

(Mataetal, "Strategic agility is the capability to produce the right products at the right
gicagility p ytop ghtp g
2023) place at the right time at the right price".
(Amini & "Strategic agility is the ability to quickly recognize and seize opportunities,

Rahmani, 2023) change direction, and avoid collisions".

"Strategic agility is moving quickly, decisively, and effectively in anticipating,
(Luu, 2024)
initiating and taking advantage of change”.

(Dayioglu etal, "Strategic agility is the ability to exploit opportunities that slow down the

2024) competitor’s exploitation of the same opportunity”.

(Rawashdeh et "Strategic agility is the ability to make strategic shifts on a time basis, by

al, 2024) adopting re-orientation and re-innovation".

(Jooss et al, "Strategic agility is defined as the ability to support and at times drive

2024) sudden changes in order to capitalize on changing market opportunities".

After considering various definitions, we have noticed some similarities, some
differences, and some omissions. No single definition seems to encompass all the
others. By combining aspects of previous definitions and addressing some gaps, we
propose the following definition of strategic agility: Strategic agility is the capability
to proactively or reactively respond to both anticipated and sudden changes using
resources and knowledge to develop innovative solutions. These solutions should
not only ensure a competitive advantage in the near term but also guarantee long-

term survival through continual renewal of the business model.
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The definitions above allow us to compare and contrast the concept of strategic
agility with organizational agility. Strategic agility goes beyond the sense and
respond aspect of organizational agility. It enables firms to initiate and apply
dynamic competitive moves, not only to respond positively to changes imposed by
others, but also to initiate shifts in strategy to create new marketplace realities
(McCann, 2004; Mavengere, 2013). Strategic agility is the ability to continuously
adjust and adapt strategic direction in the core business and create not just new
products and services, but also new business models.

From the above, researchers believe that strategic agility is one of the
fundamental requirements for the success of organizations and ensuring their
continuity and that it is a competitive advantage that consists over time, to be
sustainable so that the organization can have a new vision to know its position
among competitors among other organizations.

Strategic agility is a concept that differs somewhat from the classical approach
to strategy, but it is not entirely conflicting. Traditionally, making a strategy
involves extensive planning that results in a company strategy that will be strictly
followed for several years. Mintzberg et al. (1998) have identified different
strategic schools of thought, all of which revolve around a long-term strategy but
approach it from different perspectives. According to them (Mintzberg et al., 1998),
while strategy and strategic direction are still important, in today’s fast-changing
business environment, the long-term strategic planning and strict strategy-

following mindset need to be replaced with strategic agility (Doz & Kosonen,
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2009). How strategic agility differs from the traditional strategic management can

be seen in the below figure:
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Figure (1): From strategic management to strategic agility
Source: (Mata et al, 2023)
2-1-2 Dimensions Of Strategic Agility
(Doz & Kosonen, 2008; Clauss et al., 2019) argued that dimensions reflecting
strategic agility include strategic sensitivity, resource fluidity, and leadership unity.

Meanwhile, according to (Khoshnood & Nematizadeh, 2017), the main
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dimensions of strategic agility are: clarity of vision, understanding core capabilities,
selecting strategic targets, shared responsibility, and taking action.

- Strategic Insight

Strategic Insight (SI) refers to an organization's tendency to focus on the present
by drawing knowledge from complex strategic situations as they emerge and
analyzing them to benefit from unfolding situations (Doz & Kosonen, 2008). In the
context of an organization, S| encompasses both external sensing, which involves
gaining an outside view, and internal awareness, which involves probing and
experimenting to understand the organization's strengths and weaknesses in the
context of its environment (Mavengere, 2013). Internal awareness can challenge
an organization's core business assumptions and help define, refine, and sharpen
them. External sensing allows executives to distance themselves from routine and
gain different perspectives on the organization and its relationship to its
environment (Doz & Kosonen, 2010).Strategic insight (SI). It is the tendency of an
organization to focus on the present by drawing knowledge from complex strategic
situations as they emerge and analyzing them for the organization to benefit from
the situations as they unfold (Doz & Kosonen, 2008). In the context of the
organization, S| encompasses both the outside view, or external
sensing and inside view, or internal awareness (Mavengere, 2013).

Internal awareness through probing and experimenting, highlights
the organization's strength and weaknesses in the light of the environment and this
may lead to a challenge of the firm’s core business assumptions and help to define,
refine, and sharpen them. External sensing on the other hand enables the
executives to see their organization from different perspectives when they distance
themselves from their routine and they start modelling the organization and its

relationship to its environment (Doz & Kosonen, 2010).
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- Internal Response Orientation

Internal response orientation (IRO) is a component of strategic response (SR),
which is a key aspect of strategic agility (SA). Strategic response refers to an
organization's capability, in coordination with its customers and business partners,
to efficiently adjust its resources and processes to react or proactively adapt to
changes or developments in the business environment (Mavengere, 2013).

- External Response Orientation

The concept of external response orientation (ERO) is the ability to anticipate
market trends and developments before competitors (Doz & Kosonen, 2008). It
involves staying open to a wide range of information, insights, and innovations by
establishing and nurturing relationships with diverse individuals and organizations
(Doz & Kosonen, 2008). Therefore, companies must have a market-oriented
approach to recognize the necessity for change.

- Human Resource Capability

According to Alhadid (2016), Human Resource Capability (HRC) refers to the
ability and flexibility of individuals to take on important roles in an agile
organization that experiences ongoing change. Mavengere (2013) defines HRC as
the measure of the workforce's competence to efficiently carry out their
responsibilities. Gary et al. (2012) state that HRC encompasses the practices and
policies necessary to execute various activities, enabling management to function
optimally. Additionally, Al-Hosani et al. (2022) describe HRC as the managerial
activity that involves identifying the workforce needs of a project and responding to
those needs by providing the appropriate personnel with the necessary

qualifications and numbers to achieve productivity efficiently.

1128




The Role Of Strategic Agility In Organizational Performance

- Information Technology Capability

In his taxonomy of strategic agility, Mavengere (2013) identified Information
Technology Capabilities (ITC) as one of the sub-constructs of the collective
capabilities dimension of SA. He described ITC as the organization's ability to
effectively use its information infrastructure and resources to create value and
improve its performance. According to Mavengere, an organization equipped with
the necessary information infrastructure and resources for its core functions will be
able to carry out its operations effectively. Possessing such capabilities is important
for the organization to utilize its information resources and promote information
management in a competitive business environment.

2-2 Organizational Performance

2-2-1 Organizational Performance Concept

Organizational performance is crucial for generating interest in management
studies. Continuous implementation is emphasized as it allows the organization to
grow by improving performance. Rolstadas (1998) suggests that the performance
of an organizational system is a complex relationship involving seven performance
criteria that must be followed: effectiveness, efficiency, quality, productivity,
quality of work, innovation, and profitability. Noye (2002) suggests that
performance involves "achieving the goals set for you in alignment with
organizational objectives”

Cho & Dansereau (2010) see that organizational performance refers to a
company's performance compared to its goals and objectives. According to Tomal
and Jones (2015) Organizational performance includes actual results or
organizational outcomes that are measured against planned outcomes, While

NASIR (2023) described Organizational performance as an organization’s ability to
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acquire and utilize its scarce resources and valuables or expeditiously as possible in
the pursuit of its operational goals.

2-2-2 Dimensions of organizational performance

- Financial performance

Financial performance measurement is useful to provide information about the
appearance of the company's financial condition over a certain period of time. The
measurement of financial performance according to Hongren (2007) has the
objective of measuring business and management performance compared to
company goals or objectives. In other words, financial performance measurement
is a tool for management to control its business. Measuring financial performance
by using several indicators based on financial statements is preferred for
investment decision making, but if the objective is to identify the impact of
corporate governance in the FP and effectiveness of the firm, it is preferred to use
indicators to measure FP that are associated with the technical competence (Sheu
& Yang, 2005).

Financial performance measurement is useful to provide information about the
appearance of the company's financial condition over a certain period of time. The
measurement of financial performance according to Hongren (2007) has the
objective of measuring business and management performance compared to
company goals or objectives.

Summarizing the research on financial indicators, some authors Pavelkovd &
Knapkovd, (2005) noted the substantiation and use overtime of four generations
of financial performance indicators: 1. profit margin; 2. profit growth rate; 3. return
on assets (ROA), return on equity (ROE), return on investment (ROI); 4. added

value for the company and shareholders.
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Financial rates were considered useful tools to assess and monitor financial
position. The main criticisms of these performance measures were: the use of
historical information, the evaluation of performance at a given time, and the
priority treatment of the consequences and not of the causes that determined a
certain performance (Kiseldkova et al., 2016). Due to the complexity of the
determination, EVA was considered one of the most appreciated performance
evaluation indicators, as it involves all the resources used (and implicitly all the
costs of running a business) and allows decentralization of decision making

(Morard & Balu, 2010).
- Operational Performance:

Operational performance refers to the measurable aspects of an organization’s
processes, such as reliability, production cycle time, and inventory turns.
Operational performance, in turn, affects business performance measures such as

market share and customer satisfaction (Voss, Ahlstrém, & Blackmon, 1997).

The literature has primarily focused on either the link between productivity and
profitability or the link between performance quality and profitability. The overall
impact of operational performance on profitability has been largely neglected

(Tsikriktsis, Fall 2007).

The operating cycle ratio shows if a company is managing its accounts payable,
accounts receivable, and inventory efficiently. The operating cycle ratio involves
three aspects of the company's finances: the days inventory outstanding, the days
sales outstanding, and the days payable outstanding. A shorter operating cycle
means that a company collects money from customers efficiently, has good

payment terms with businesses and other entities to which it owes money, and is
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moving inventory at a pace that keeps up with average production ability and

customer demand (Azim et al., 2015).

The revenue per employee ratio indicates how much revenue each employee is
producing for the company. A high revenue per employee ratio means that
employees are generating adequate sales or revenue for the company, while a low

ratio is often a sign of low productivity (Treadwell, 2015).

In the operations management field, operational practices like Total Quality
Management or Just in Time have been seen as a way to improve operational
performance and ultimately financial performance. The operations management
literature, with its theoretical and empirical studies, indicates the presence of a
positive relationship between those practices and performance, but the results of
the study, in general terms, did not find a positive relationship between operational
practices and financial performance (growth and profitability), even using a sample
of 1,200 companies (Duarte, Brito, Serio, & Martins, 2011).

- Strategic Performance

Performance management is a strategic and integrated approach to achieving
sustained success in organizations by enhancing the performance of employees
and developing the capabilities of teams and individuals (Ana-Maria et al., 2009).

Strategic performance management is the process of steering an organization
by systematically defining its mission, strategy, and objectives. This involves
making these aspects measurable through critical success factors and key
performance indicators in order to take corrective actions to keep the organization
on track. The strategic performance management process consists of various sub-
processes including strategy development, budgeting/target setting, forecasting,

performance measurement, performance review, and incentive compensation.
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These integrated sub-processes create a performance-driven behavior among
employees, which is essential for an organization to become and remain world-
class (Kamble et al., 2020).
- 3-Problem Statement:
Today's businesses face numerous challenges due to rapid environmental
changes and increasing forces of change worldwide. Organizations must adapt,
harmonize, and address internal and external challenges to ensure survival and
growth.

The Egyptian Post now operates in a highly competitive environment with
banks and other financial service providers, alongside ever-changing customer
preferences. This necessitates strategic changes to effectively address these
conditions. Therefore, the study of strategic agility is crucial in strategic
management as it equips organizations to navigate environmental uncertainty and
changes. Itis also vital in developing products and services that align with evolving
customer needs. Strategic agility serves as an important solution in product

development and differentiation.

Based on the foregoing, and based on reviewing a set of previous studies, the

study problem is formulated as in the following questions:

1. What is the extent to which the concept and dimensions of strategic agility are

applied in Egypt post ¢

2. What is the extent to which the concept and dimensions of organizational

performance are applied in Egypt post ¢

3. Whatis the current level of regulatory performance in Egypt post¢

1133



Raya International Journal of Business Sciences Volume (3), Lssue (11), October2024

What is the relationship between strategic agility and the regulatory
performance of Egypt post?

Study Objectives:

The research seeks to achieve the following objectives:

. Recognize the reality of applying strategic agility dimensions in Egypt post.

Determine the current level of regulatory performance in Egypt post.

Study the relationship between strategic agility and regulatory performance in
Egypt post.

Reaching some results, and making some recommendations and proposals can
contribute to making the most of applying strategic agility to improve the
organizational performance of Egypt post.

5-The Importance Of The Study

5-1The Importance Of The Study From A Scientific Perspective

Despite the abundance of foreign research, previous studies, and books
that have separately addressed the topics of strategic agility and organizational
performance, there is a lack of combined research on these two topics in Arab
studies, as far as the researcher knows. This makes the current research

important as it aims to link strategic agility and managerial decision-making.

Organizational performance is considered one of the most important topics

that has garnered significant attention from those interested in this field, as has the

topic of strategic agility. Each of these is considered one of the most important

measures of organizational progress and employee development.
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Therefore, the significance of this research from a scientific perspective lies in its
role as an extension of previous studies in this field, thereby enriching the Arab

literature in this area.

5-2 The importance of the study from the applied perspective

The Egyptian Post is always striving to expand and enhance its operations. To
achieve this, it aims to apply its expertise to meet the modern and diverse needs of
its customers, which requires a high level of strategic agility. To the best of the
researcher's knowledge, previous studies have not explored the topic of strategic
agility in relation to the Egyptian Post. Therefore, this study serves as a valuable
resource for the Egyptian Postal Administration.
6- Study Variables:
° Independent Variable (Strategic Agility): The researcher addressed it
through the following dimensions: (Strategic Insight, Internal Response
Orientation, External Response Orientation, Human Resource Capability,
Information Technology Capability).
° Dependent Variable (Organizational Performance): The researcher
addressed it through the following dimensions: (Financial performance,
Operational Performance, Strategic Performance.
We Can explain the model for the Study variables and the extent of The Impact of

strategic agility on the organizational performance As shown in Figure 2:
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Figure 2 Research Variables Model

7- Hypotheses

In light of the study problem and its objectives, most of the hypotheses were
formulated in the form of null hypothesis and therefore the hypotheses can
be formulated as follows:

The main hypothesis:

"There is a statistically significant impact of strategic agility with its dimension

(strategic insight, internal response orientation, external response orientation,
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human resource capability, and information technology capability) on the
organizational performance with its dimension (strategic performance, operational
performance, and financial performance) in Egypt post”. The following sub-
hypotheses are derived from this hypothesis:

e There is a statistically significant impact of strategic agility with its
dimension (strategic insight, internal response orientation, external
response orientation, human resource capability, and information
technology capability) on the dimension of strategic performance which
is one of the organizational performance dimensions.

e There is a statistically significant impact of strategic agility with its
dimension (strategic insight, internal response orientation, external
response orientation, human resource capability, and information
technology capability) on the dimension of operational performance
which is one of the organizational performance dimensions.

e There is a statistically significant impact of strategic agility with its
dimension (strategic insight, internal response orientation, external
response orientation, human resource capability, and information
technology capability) on the dimension of financial performance which

is one of the organizational performance dimensions.

8- Methodology
The researcher utilized the descriptive method, which is commonly used in
the social sciences. This method involves gathering data from real-life situations,

ensuring transparency in collecting primary data, and not controlling the research
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environment. The researcher conducted an applied study, using a survey to collect
data on the research variables. The collected data was then analyzed using
appropriate statistical methods to accomplish the research goals and test the
validity of the research hypotheses (Nassaji, 2015).

In this research, the researcher mainly relied on positivism, also known as
deterministic philosophy. This philosophy focuses on creating theories and
applying them in the field, whether in relation to the independent variable
(strategic agility) or the dependent variable (organizational performance). Positivist
philosophy emphasizes quantifiable observations that are analyzed statistically
(Awaad, 2019).

There was a reliance on the philosophy of phenomenology, embodied in
monitoring some of the phenomena of the research variables during the
exploratory study, especially with regard to the dependent variable
(Organizational Performance). However, the researcher did not design the
research to comprehensively cover these phenomena, as that was not one of the
research objectives. The research did not aim to study the causes and
consequences of organizational performance in the research community, which is
Egypt post.

8-1 Study population:

The study population consists of all employees in the Egypt Post at the

three administrative levels (senior management, middle management, and

executive management), and this is evident in the following table:
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Table (2) Study population - employees in the Egypt Post

Administrative level number

Higher Management

Middle management

Executive management

Source: Prepared by the researcher based on the General Administration of
Administrative Affairs, in the Egypt Post, 2024.
8-2 Study Sample:

The research sample refers to the group of individuals that the survey is
targeting, which in this case are the employees of the upper and middle
management and the supervisors of the operational management at Egypt Post. To
ensure that the research sample is representative of the entire community, the most
suitable choice for sampling is Stratified Random Sampling, taking into account the
size of different layers within the research community (such as the number of
employees in middle management and executive management). The sample size
has been determined based on the following equation as outlined by Thompson
(2010):

N x P [1-P]

n=
{IN-1x (d* /| 2]+ P(1-P)}

® N:the size of the Research population.
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® 7:is the standard score at the permissible error and equals to 1.96 at a
confidence factor of 95%, which is the most common in social research.

® P:is the probability that to the item will appear and is equal to 0.5.

® D:errorrate equal to 0.05
So, sample size (n) = 380 individuals.

8-3 Questionnaire Design:

The survey list is divided into three main axes as follows:
8-3-1 Demographic Data:
They include both:

A-type (two categories).
B-administrative level (3 categories).
C-educational level (3 categories).
D-years of Experience (4 categories).
8-3-2 Strategic Agility:

Strategic agility was measured based on the scale developed by (Ashal et
al., 2024) This scale consists of 26 statements, which are answered on a progressive
Likert scale consisting of five points ranging from (1) completely disagree to (5)
completely agree, and it measures five dimensions of strategic agility:

Strategic Insight: consists of (6) statements (statements X1 to X6).
Internal Response Orientation: consists of (5) statements (statements X7 to X11).
External Response Orientation: consists of (5) statements (statements X12 to X16).

Human Resource Capability: consists of (5) statements (statements X17 to X21).

1140




The Role Of Strategic Agility In Organizational Performance

E. Information Technology Capability: consists of (5) statements (statements X22
to X26).

In previous studies, the researcher identified three dimensions of
strategic agility. To further explore these dimensions, a Confirmatory Factor
Analysis was conducted on the Strategic planning scale, which consists of 26
phrases. The aim was to identify phrases with significant standard regression
coefficients that should be kept and those with non-significant coefficients
that should be removed. More details about the Confirmatory Factor Analysis
will be provided in the upcoming part.

8-3-3 Organizational Performance
Organizational performance was measured based on the scale
developed by (Klein et al. 2024), and this scale consists of 13 statements,
which are answered on a gradual Likert scale consisting of five points
ranging from (1) completely disagree to (5) completely agree. It measures

three dimensions of organizational performance:

A. Strategic Performance: consists of (6) statements (statements Y1 to Y6).
B. Operational performance: consists of (4) statements (statements Y7 to Y10).
C. Financial Performance: consists of (3) statements (statements Y11 to Y13).
Since the three dimensions organizational performance have been
agreed upon, as the researcher pointed out in many previous studies, the
researcher performed Confirmatory Factor Analysis for the Strategic

planning scale in its three dimensions, including 13 phrases, in order to
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identify phrases with significant standard regression coefficients that should
be retained, and those phrases with non-significant standard regression
coefficients that should be excluded. As the researcher will explain later in
the special part Confirmatory Factor Analysis in this chapter.

It should be noted that the researcher relied on the cluster arrangement
method and not the random arrangement of the survey list phrases, by grouping
the phrases dedicated to measuring each dimension with each other before
moving to those phrases dedicated to measuring another dimension, and so on
until the phrases dedicated to measuring each variable end, and then moving to
the phrases dedicated to measuring the dimensions of the other variable.
(Armstrong, 2012)

Also, the phrases for measuring the dependent variable (organizational
performance) were placed before the phrases for measuring the independent
variable (strategic agility), in order to reduce the bias of the interviewee or the so-
called (social desirability bias) (Podsakoff & Organ, 1986).

8-4 Limitations
8-4-1 Objective limits:
which mean the variables that were studied, the dimensions that were

used, and how to measure those variables and dimensions, where:

The role of strategic agility in supporting organizational performance was

investigated directly without using any modifying variables
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® The role of strategic agility in supporting organizational performance was
investigated directly without using any intermediate variables.
® The role of strategic agility in supporting organizational performance was
investigated only as a dependent variable.
® The role of strategic agility was investigated only as an independent variable in
supporting organizational performance.
8-4-2 Spatial Limits:

which means the field of application, whether specific countries, sectors,
or organizations. Therefore, the field of application in the current research will be
limited to the Egyptian Post.

8-4-3 Time limits:

This means the time period during which the research data will be
collected, and the researcher has done so Data for this study was collected from
March 2024 to April 2024 .

8-4-4 Methodological limits:

This means the statistical methods and tools used and the sample size, as follows:

° The researcher used a simple random sample.
° The researcher collected data from the survey list by the respondent
individually.
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9- Field Study And Hypothesis Testing

In this part, the researcher deals with analyzing and interpreting the results of the
statistical analysis, followed by testing the study hypotheses, then presenting and
discussing the results of the study.

9-1 Confirmatory Factor Analysis

Golob (2003) describes confirmatory factor analysis as a type of structural
modeling that is used to analyze data based on a specific theory. It involves various
mathematical models that can handle a large number of independent and
dependent variables, as well as observed variables (Awad, 2019).

The researcher calculated the reliability and validity coefficients for the study
variables. The scale's stability indicates how consistent the survey results are when
applied to another sample from the same population and of the same size.

In order to test the reliability of the statements in the survey, we used
Cronbach’s Alpha coefficient. This coefficient can range from 0 to 1. A coefficient of
0 indicates no reliability, while a coefficient of 1 indicates perfect reliability.

Any increase in the value of Cronbach's Alpha coefficient approaching the
correct value indicates a higher level of reliability, reflecting the sample results on
the population under study. It's important to note that the lowest acceptable value
for this factor is 0.7, and a value greater than 0.7 strongly indicates the stability of the
survey list (Awad, 2019). Scale validity means that the answers obtained from the
survey provide information that the statements were designed to measure. In other
words, the survey accurately measures what it intends to measure. The validity

coefficient is calculated by taking the square root of the reliability coefficient.
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Therefore, the researcher will explain the results of the confirmatory factor analysis
and the reliability and validity coefficients for both strategic agility and
organizational performance as follows:
9-1-1 Confirmatory Factor Analysis For Strategic Agility

Confirmatory Factor Analysis was made for all strategic agility and 26
phrases. The results of the initial Confirmatory Factor Analysis showed that there
was no decrease in the quality indicators of model matching, due to the absence of a
phrase with a low degree of saturation on the respective dimension. So no phrase
will be excluded. The following table shows the results of Confirmatory Factor
Analysis tracks for strategic agility dimensional scales phrases by illustrating
Unstandaradized Coefficients (U.C), Standaradized Coefficients (S.C) ,Standard Error
(S.E), T test (C.R), and P value.

Table (3) The Results Of Confirmatory Factor Analysis Tracks For

Strategic Agility Dimensional Scale Phrases

-IHHHH

Strategic Insight

The organization gathers customer

.763 || 1.000 —_ —_
requirements?
The organization exchanges knowledge .
with external environment (e.g. . .821 || 1.058 || .063 || 16.788
universities)?
The organization gathers information

.752 1.309 .087 15.128
about  substitute  products and
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Statement

Statement

suppliers?

The organization gathers information
about competitors and new market

players?

The organization assesses its

limitations. (organization's weakness)

The organization assesses its abilities.

(organization's strength)

The organization tracks resource
utilization and minimizes waste.

(resources optimization)

The Organization is able to quickly and
easily adjust resources (after disruption

and discontinuity)?

The organization's business processes
are well defined, managed and

measured?

The Organization's processes are

standardized to enable plug and play

Internal Response Orientation

connectivity (within the organization

and with outside partners)?

The organization updates its business
g P
processes in relation with the business

environment changes?
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-IH e

The organization has ability to respond

Statement

to changes in aggregate customer

demand?

The organization has the ability to
respond to competitors' new products

or services?

The organization has ability to respond
to changes in other business
environment constructs? e.g. regulation
changes, substitute products, new

entrants.

The organization does innovation to

c
5]
=
]
-
c
)
‘=
o
)
v
c
[=]
a
v
]
-4
K
c
ey
)
-
I
i

drive or lead the market? (Change the

market)?

The organization does innovation to
improve its operations in order to be
market leader. (Organizational self-

change)?

Employees improve their individual and
organization performance (e.g. through

training or collaboration)?

Organization uses multi-functional

teams (in problem solving)?

Human Resource

Organization stores information

derived from past experience on how
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-I ~

best to deal with customer problems?

The organization retains information to

be used to improve its operations? '
Employees innovate, store and retrieve

knowledge (e.g. how to do a task)? ’

IT is used to aid employees in doing

Statement

their tasks and to improve their
competences? (e.g. electronic

performance support systems)

The IT support multi-functional teams?

(e.g. Support Systems)

Organization IT stores information
derived from past experience on how

best to deal with customer problems?

(e.g customer relationship

management system)

IT supports employees to innovate,

information technology capability

store and retrieve knowledge? (e.g.

knowledge management systems)

The organization retains information in
IT to be used to improve its operations.

(e.g. Database systems)

** Indicates that the calculated value is statistically significant at a significant level
of 1%

Source: Results of the statistical analysis of the AMOS program.
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Figure (3) also shows the confirmatory factor analysis model for the

phrases of the dimensions of strategic agility:

Internal
Response

Information
Technology

,ss Capability

Resource
Capability -

QOO OO
2 _.
QOO0 ©0eEE

Figure (3) Confirmatory Factor Analysis Model For Phrases
Measuring The Dimensions Of Strategic Agility

Source: Results of statistical analysis of the AMOOS program.
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9-1-2 Results Of Confirmatory Factor Analysis Of Organizational

Performance:

The organizational performance scale was analyzed using confirmatory factor
analysis on all 13 statements or items. The initial results of the analysis indicated that
there was no reduction in the quality indicators of model matching. This was due to
the absence of a phrase with a low degree of saturation on the respective dimension,
so no phrases will be excluded. The table below illustrates the results of the
confirmatory factor analysis for the organizational performance scale. It displays the
unstandardized coefficients (U.C), standardized coefficients (S.C), standard error
(S.E), T test (C.R), and P value.
Table(4) Results Of Confirmatory Factor Analysis Paths For Phrases

Measuring Dimensions Of Organizational Performance

Statement

Dimensions

There is a high effectiveness in achieving

internal goals.

As much as possible, we implement new
procedures and/or practices in the

services

We retain existing clients and manage to

attract new ones.

Strategic Performance

We consider our relations with suppliers

to be excellent because we maintain
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Statement

Statement
Dimensions

genuine partnerships with them.

There is a mutual trust between our

company and our suppliers.

There is a clear strategy inside the
organization to achieve the

organizational goals.

Our company is able to grasp the right

timing for launching new services.

Our company is equipped with the
ability to develop high- quality new

services

The launch speed of new services is
faster than other companies in the same

industry

Operational performance

The degree of automation operation is

much higher than other companies in

the same industry.

Profitability of the firm increases faster

Compared to industry average.

Return on assets (ROA) of the firm is
Significantly  higher than industry

average.

value added per employee s

Financial Performance

significantly  higher  than industry

average.
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** Indicates that the calculated value is statistically significant at a significant level
of 1%

Source: Results of the statistical analysis of the AMOS program.

Strategic
Performancsg

Operational
performance

@ . Financial

y10]=—G19)

Figure (4) also shows the confirmatory factor analysis model for the
phrases of the dimensions of organizational performance:
Figure (4) Confirmatory factor analysis model for phrases measuring the
dimensions of organizational performance

Source: Results of statistical analysis of the AMOOS program
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It is evident from the above information that all the standard regression
coefficients were greater than 0.3 while maintaining the significance of the other
variables. For additional clarification, please refer to Table 4 or 5 for the indicators
used to assess the quality of fit of the confirmatory factor analysis model for the

organizational performance scale.

Table (5) Indicators for Assessing the Fit of the Confirmatory Factor

Analysis Model for the Organizational Performance Scale

Indicator
Normative value
value

Normed Chi-square (CMIN/DF) Less than or equal to 3

Root Mean Square Error of
Less than 0.08
Approximation (RMSEA)

Goodness of Fit Index (GFI)

The closer its value is to the correct one,
Comparative Fit Index (CFI)

the better the model matches the data of
Normed of Fit Index (NFI)

the research sample
Tucker-Lewis Index (TLI)

Source: Results of statistical analysis of the AMOOS program
It is evident from the table that all indicators used to assess the quality of the
Confirmatory Factor Analysis model for the organizational performance scale are
statistically acceptable. As indicated in Table 6, the reliability and validity of the

organizational performance dimensional scales are demonstrated.
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Table (6) Reliability And Validity Coefficients For Measures Of

Organizational Performance Dimensions

Number of

Dimensions of strategic agility Cronbach's alpha Self—honesty

statements
coefficient coefficient

Strategic Performance 6 0.806 0.898
I Operational performance I 4 I 0.736 I 0.858 I
I Financial Performance I 3 I 0.845 I 0.919 I

Total The organizational
13 0.851 0.922
performance

Source: The Results Of The Statistical Analysis Of The SPSS Program

Based on the table, we can see that the Cronbach's alpha reliability
coefficients range from 0.736 to 0.845, all of which are above 0.7, confirming that
the statements in the organizational performance dimensions scale are internally
consistent. Additionally, the validity coefficients range from 0.858 to 0.919,
confirming that the phrases effectively measure the intended dimensions of
organizational performance.
9-2 Results Of The Applied Study

The researchers computed the average, standard deviation, and coefficient

of variation for each variable in the study. The results were as follows:
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Table (7): Summary Of Descriptive Statistics For The Study Variables

Arithmetic Standard Coefficient
Ranking
deviation of variation

Strategic Agility 3 8405 O 80648 21 00
| Strategic Insight | 0.96679

Internal Response Orientation . 0.88607

External Response Orientation . 091611

Human Resource Capability I . 0.85531

Information Technology
0.79562
Capability

The dependent variable
0.84223
(organizational performance

Strategic Performance . 0.71429

Operational performance . 1.04907

Financial Performance . 0.98161

Source: Results of statistical analysis of SPSS.

The previous table explains the below:
Regarding the independent variable, strategic agility:

The overall level of the independent variable, which is the strategic agility
of Egypt post, showed a positive trend with a moderate level of agreement. The
mean value was 3.8405, with a standard deviation of 0.80648 and a coefficient of
variation of 21.00. This suggests that the majority of the respondents agreed with

this assessment.
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Regarding the dimensions of the independent variable, strategic agility:

it is evident that the Strategic Insight dimension is characterized by a tendency
to agree, with an average score of 3.8919, a standard deviation of 0.96679, and
a coefficient of variation of 24.84. The Strategic Insight dimension is ranked
fifth in terms of relative importance. This information pertains to applications to

Egypt Post.

The previous table shows that the Internal Response Orientation dimension
tends to have a high level of agreement, with an average of 3.7622, a standard
deviation of 0.88607, and a coefficient of variation of 23.55. This dimension is

ranked third in terms of relative importance when applying to Egypt post.

It is noted also from the previous table that the External Response
Orientation dimension is characterized by a degree that tends to agree, with an
arithmetic mean of (3.7514), a standard deviation of (0.91611) and a
coefficient of variation of (24.42). The External Response Orientation
dimension is ranked fourth in terms of relative importance. Applying to Egypt
post

It is noted also from the previous table that the Human Resource Capability
dimension is characterized by a degree that tends to agree, with an arithmetic
mean of (3.8795), a standard deviation of (0.85531) and a coefficient of
variation of (22.05). The Human Resource Capability dimension is ranked

second in terms of relative importance. Applying to Egypt post.
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® |t is noted also from the previous table that the Information Technology
Capability dimension is characterized by a degree that tends to agree, with an
arithmetic mean of (3.9178), a standard deviation of (0.79562) and a
coefficient of variation of (20.31). The Information Technology Capability
dimension is ranked first in terms of relative importance. Applying to Egypt
post.

® Regarding the dependent variable organizational performance:

The overall level of the dependent variable, the organizational performance

of Egypt post, under study, was characterized by a positive tendency, with a

moderate degree of agreement, as the arithmetic mean value reached (3.5467), a

standard deviation of (0.84223), and a coefficient of variation of (23.75). Which

indicates that most of the respondents agreed on that.

® Regarding the dimensions of the dependent variable, organizational
performance:

- It is noted from the previous table (5/4) that the Strategic Performance
dimension is characterized by a degree that tends to agree, with an arithmetic
mean of (3.7419), a standard deviation of (0.71429) and a coefficient of
variation of (19.09). The Strategic Performance dimension is ranked first in
terms of relative importance. Applying to Egypt post.

- It is noted also from the previous table that the Operational performance
dimension is characterized by a degree that tends to agree, with an arithmetic

mean of (3.4095), a standard deviation of (1.04907) and a coefficient of
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variation of (30.77). The Operational performance dimension is ranked third
in terms of relative importance. Applying to Egypt post.

- It is noted from also the previous table that the Financial Performance
dimension is characterized by a degree that tends to agree, with an arithmetic
mean of (3.5766), a standard deviation of (0.98161) and a coefficient of
variation of (27.45). The Financial Performance dimension is ranked second
in terms of relative importance. Applying to Egypt post.

9-3 Testing Hypotheses

9-3-1 The Main Hypothesis

"There is statistically significant effect of strategic agility with its
dimension (strategic insight, internal response orientation, external
response orientation, human resource capability, and information
technology capability) the organizational performance with its dimension

(strategic performance, operational performance, and financial

performance) in Egypt post. From this hypothesis the following sub-

hypotheses:

There is a statistically significant effect of strategic agility with its dimension

(strategic insight, internal response orientation, external response orientation,

human resource capability, and information technology capability) on the

dimension of Strategic Performance as one of the dimensions of organizational

performance.
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® There is a statistically significant effect of strategic agility with its dimension
(strategic insight, internal response orientation, external response orientation,
human resource capability, and information technology capability) on the
dimension of operational performance as one of the dimensions of
organizational performance.
® There is a statistically significant effect of strategic agility with its dimension
(strategic insight, internal response orientation, external response orientation,
human resource capability, and information technology capability) on the
dimension of financial performance as one of the dimensions of
organizational performance.
9-3-1-1 the main hypothesis test:
In light of the relationship of the correlation between strategic agility in
total on organizational performance, the impact of strategic agility on
organizational performance was measured using (Simple Regression Analysis) and

the results came as shown in the following table (8):
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Table (8) Simple Linear Regression Model Between Strategic Agility On

Organizational Performance

-
Independent Variable R Square I:I- -

.730a .533 419.200
ll Strategic agility I I 762 I 20.474 I .000*** I

Source: The results of the statistical analysis of the SPSS program.

** Statistically significant at the significance level (0.001) **Statistically
significant at the significance level (0.01)

Through Table (8), the following indicators are identified:
1. Coefficient of determination (R’):

According to the coefficient of determination Rz, the independent variable
explains (53.3%) of the total dependent variable (organizational performance),
and the rest of the percentage (46.7%) may be due to random error in the
equation, or perhaps not including other independent variables that should have
been included in the model. Or because the regression model differs from the
linear model. Which means (as the researcher believes) that approximately 50% of
organizational performance behaviors in Egypt post are the result of Strategic
agility.

2. Testing the significance of the independent variable:
The T-test indicates that the independent variable (strategic agility) is
significant in the Simple linear regression model at a significance level less than

(0.05).
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3. Testing the significance of the goodness of fit of the regression model:

To test the significance of the model variables as a whole, the F-tset test
was conducted, and the “F” value was (419.200), which is statistically significant at
a significance level less than (0.05), which indicates that the strategic agility
variable as an independent variable has a statistically significant positive effect on
increasing performance. Organizational as a dependent variable.

Based on the above, the regression equation can be

formulated as follows:

organizational performance=0.620+ 0.762 Strategic agility

From the previous regression relationship model, it is possible to predict the
degrees of total organizational performance by measuring strategic agility by
applying the previous regression equation, which means that every increase in the
degree of strategic agility by one correct lead to an increase in the organizational
performance of Egypt post (0.762).

This result indicates the great importance of strategic agility in increasing the
organizational performance of Egypt post, which gives an indication of the
importance of strategic agility in increasing organizational performance.

From the above, the main hypothesis of the study is correct, that is,
“There is a significant effect of strategic agility on organizational
performance”.

The researcher also tested the effect of strategic agility separate dimensions

on organizational performance dimensions in total. The researcher used Multiple
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Regression Analysis, which shows the relationship of the dimensions of the
independent variable and the degree of their influence on of the dependent
variable, and the results are shown in the following table:

Table (9) Multiple linear regression model to determine the dimensions of
strategic agility that most influence the dependent variable (organizational
performance) as a whole.

Dependent Independent

Variable Variables

Strategic

L015%**
Insight

Internal
Response

Orientation

External
Response 554

Orientation

Human

[}
O
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(=9
=
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o
=
<
N
c
<
on
-
o

Resource

Capability

Information
Technology
Capability

*** Statistically significant at the significance level (0.001)
** Statistically significant at the significance level (0.01) *
Statistically significant at the significance level (0.05)

Source: The results of the statistical analysis of the SPSS program.
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Through Table (9), the following indicators are identified:

Coefficient of determination (RZ):

According to the coefficient of determination R2, the independent variables

2.

explain (55.4%) of the total dependent variable (the dependent variable
organizational performance as a whole), and the rest of the percentage
(44.6%) may be due to random error in the equation or perhaps not including
other independent variables that should have been included. Within the
model or because the regression model differs from the linear model.

Testing the significance of each independent variable separately:

The T-test indicates that the significant independent variables in the multiple linear

3.

models are three dimensions of strategic agility (Strategic Insight, Human
Resource Capability, and Information Technology Capability) at a significance
level of less than (0.001), and they emerged from the dimensional model
(Internal Response Orientation, External Response Orientation) because they
are not significant.

Testing the significance of the goodness of fit of the regression model:

To test the significance of the variables of the model as a whole, the F-test was

conducted, where the “F” value was (90.481), which is statistically significant
at a significance level less than (0.001), which indicates that the variables
related to the dimensions of strategic agility have an impact on the dependent

variable (organizational performance) as a whole.
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Based on the above, the regression equation can be formulated as follows:

Dependent variable (organizational performance) as a whole = 0.523 + 0.135 Strategic

Insight + 0.384 Human Resource Capability + 0.180 Information Technology Capability

From the previous regression relationship model, it is possible to predict the
scores of the dependent variable (organizational performance) as a whole, by
measuring the dimensions of strategic agility, and by applying the previous

regression equation, which means that:

® Every increase in the Strategic Insight score of one correct lead to an
increase in the dependent variable (organizational performance) as a whole
(0.135).

® Every increase in the Human Resource Capability scores of one correct leads
to an increase in the dependent variable (organizational performance) as a
whole (0.384).

® Every increase in the Information Technology Capability scores of one
correct leads to an increase in the dependent variable (organizational
performance) as a whole (0.180).

It also became clear from the estimated parameter values that the strongest
dimensions of strategic agility influencing the dependent variable (organizational
performance) as a whole were according to the following order: (Human Resource
Capability - Information Technology Capability - Strategic Insight), and the
previous result indicates the great importance of the dimensions of strategic agility

in increasing. The dependent variable (organizational performance) as a whole.
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9-3-2 The Sub Hypothesess Test
9-3-2-1 The first sub-hypothesis of the main hypothesis Test: The impact of
the dimensions of strategic agility in Strategic Performance:

The researcher used Multiple Regression Analysis, which shows the
relationship of the dimensions of the independent variable and the degree of their
influence on of the dependent variable, and the results are shown in the following

table:

Table (10) results of multiple regression analysis
models for the effects of strategic agility in Strategic

Performance

Dependent Independent

R Square
Variable Variables

Constant

Strategic Insight

Internal Response

.000***
Orientation

External Response

Orientation

Human Resource
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Capability

Information

.002%**
Technology Capability

**% Statistically significant at the significance level (0.001) **
Statistically significant at the significance level (0.01) * Statistically
significant at the significance level (0.05)

Source: The results of the statistical analysis of the SPSS program.
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Through Table (5/8), the following indicators are identified:
1. Coefficient of determination (R2):

According to the coefficient of determination Rz, the independent variables
explain (37.7%) of the total dependent variable (Strategic Performance), and the
rest of the percentage (62.3%) may be due to random error in the equation or
perhaps not including other independent variables that should have been included

in the model or because of a different model. Regression from the linear model.

2. Testing the significance of each independent variable separately:

The T-test indicates that the significant independent variables in the
multiple linear models are three dimensions of strategic agility (Internal Response
Orientation, Human Resource Capability, Information Technology Capability) at a
significance level of less than (0.001), and they were excluded from the post-model
(Strategic Insight, External Response Orientation) because they are not significant.

3. Testing the significance of the goodness of fit of the regression model:

To test the significance of the variables of the model as a whole, the F-test
was conducted, where the “F” value was (43.992), which is statistically significant
ata significance level less than (0.001), which indicates that the variables related to
the dimensions of strategic agility have an impact on Strategic Performance.

Based on the above, the regression equation can be formulated as follows:

Strategic Performance =1.611+ 0.278 Internal Response Orientation +0.189

Human Resource Capability + 0.217 Information Technology Capability
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From the previous regression relationship model, it is possible to predict the
degrees of Strategic Performance, by measuring the dimensions of strategic agility,
and by applying the previous regression equation, which means that:

® Everyincrease in the degree of Internal Response Orientation by one

correct leads to an increase in Strategic Performance (0.278).

® Every increase in Human Resource Capability score of one correct leads to

an increase in Strategic Performance (0.189).

® Every increase in Information Technology Capability score of one correct
leads to an increase in Strategic Performance (0.217).

It was also clear from the values of the estimated parameters that the
strongest dimensions of strategic agility influencing Strategic Performance were in
the following order: (Internal Response Orientation - Human Resource Capability -
Information Technology Capability), and the previous result indicates the great
importance of the dimensions of strategic agility in increasing Strategic
Performance.

It is clear that the first sub-hypothesis has been partially proven,
meaning that there is a significant effect of the dimensions of strategic
agility on Strategic Performance as one of the dimensions of organizational

performance.
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9/3/2/2 The second sub-hypothesis of the main hypothesis: The impact
of the dimensions of strategic agility in Operational performance:

The researcher used Multiple Regression Analysis, which shows the
relationship of the dimensions of the independent variable and the degree of their
influence on of the dependent variable, and the results are shown in the following
table:

Table (11) Results of multiple regression analysis models for the effects of strategic agility

in Operational performance

Dependent Independent

Variable Variables

Constant

Strategic Insight

Internal Response

Orientation

External Response

Orientation

Human Resource

Capability
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Information
Technology
Capability

*** Statistically significant at the significance level (0.001)
** Statistically significant at the significance level (0.01) *
Statistically significant at the significance level (0.05)

Source: The results of the statistical analysis of the SPSS program.

1168




The Role Of Strategic Agility In Organizational Performance

Through Table (11), the following indicators are identified:
1. Coefficient of determination (R%):

According to the coefficient of determination Rz, the independent variables
explain (36%) of the total dependent variable (Operational performance), and the
rest of the percentage (64%) may be due to random error in the equation or
perhaps not including other independent variables that should have been included
in the model or because of a different model. Regression from the linear model.

2. Testing the significance of each independent variable separately:

The T-test indicates that the significant independent variables in the multiple
linear models are three dimensions of strategic agility (Strategic Insight, Internal
Response Orientation, Information Technology Capability) at a significance level of
less than (0.001), and they were excluded from the post-model (External Response
Orientation, Human Resource Capability) because they are not significant.

3. Testing the significance of the goodness of fit of the regression model:

To test the significance of the variables of the model as a whole, the F-test
was conducted, where the “F” value was (40.990), which is statistically significant
at a significance level less than (0.001), which indicates that the variables related to
the dimensions of strategic agility have an impact on Operational performance.

Based on the above, the regression equation can be formulated as follows:

Operational performance = 0.332 + 0.169 Strategic Insight + 0.257 Internal

Response Orientation + 0.288 Information Technology Capability
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From the previous regression relationship model, it is possible to predict the
degrees of Operational performance, by measuring the dimensions of strategic
agility, and by applying the previous regression equation, which means that:

® Every increase in the degree of Strategic Insight by one correct leads to an

increase in Operational performance (0.169).

® Every increase in the degree of Internal Response Orientation by one

correct leads to an increase in Operational performance (0.257).

® Every increase in Information Technology Capability score of one correct
leads to an increase in Operational performance (0.288).

It was also clear from the values of the estimated parameters that the
strongest dimensions of strategic agility influencing Operational performance were
in the following order: (Information Technology Capability - Internal Response
Orientation - Information Technology Capability), and the previous result indicates
the great importance of the dimensions of strategic agility in increasing
Operational performance.

From the above, it is clear that the second sub-hypothesis has been
partially proven, meaning that there is a significant effect of the dimensions
of strategic agility on Operational performance as one of the dimensions of

organizational performance.
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9/3/2/3 The Third sub-hypothesis of the main hypothesis: The impact of
the dimensions of strategic agility in Financial Performance:

The researcher used Multiple Regression Analysis, which shows the
relationship of the dimensions of the independent variable and the degree of their
influence on of the dependent variable, and the results are shown in the following
table:

Table (12) Results of multiple regression analysis models for the effects

of strategic agility in Financial Performance

Dependent Independent
R Square B
Variable Variables
.390

Constant
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Internal
Response

Orientation

External
Response

Orientation

Human
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Information
Technology
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*** Statistically significant at the significance level (0.001) **
Statistically significant at the significance level (0.01) * Statistically
significant at the significance level (0.05)

Source: The results of the statistical analysis of the SPSS program.

Through Table (5/10), the following indicators are identified:
1. Coefficient of determination (R%):

According to the coefficient of determination Rz, the independent variables
explain (49.4%) of the total dependent variable (Financial Performance), and the
rest of the percentage (50.6%) may be due to random error in the equation or
perhaps not including other independent variables that should have been included
in the model or because of a different model. Regression from the linear model.

2. Testing the significance of each independent variable separately:

The T-test indicates that the significant independent variables in the multiple
linear models are two dimensions of strategic agility (Strategic Insight, Human
Resource Capability) at a significance level of less than (0.001), and they were
excluded from the post-model (Internal Response Orientation, External Response
Orientation, Information Technology Capability) because they are not significant.
3. Testing the significance of the goodness of fit of the regression model:

To test the significance of the variables of the model as a whole, the F-test
was conducted, where the “F” value was (71.049), which is statistically significant
atasignificance level less than (0.001), which indicates that the variables related to

the dimensions of strategic agility have an impact on Financial Performance.
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Based on the above, the regression equation can be formulated as follows:

Financial Performance =0.390 + 0.235 Strategic Insight +0.527 Human

Resource Capability

From the previous regression relationship model, it is possible to predict the
degrees of Financial Performance, by measuring the dimensions of strategic agility,
and by applying the previous regression equation, which means that:

® Every increase in the degree of Strategic Insight by one correct leads to an increase
in Financial Performance (0.235).

® Every increase in the degree of Human Resource Capability by one correct leads to
an increase in Financial Performance (0.527).

It was also clear from the values of the estimated parameters that the
strongest dimensions of strategic agility influencing Financial Performance were in
the following order: (Human Resource Capability - Strategic Insight), and the
previous result indicates the great importance of the dimensions of strategic agility
inincreasing Financial Performance.

From the above, it is clear that the third sub-hypothesis has been
partially proven, meaning that there is a significant effect of the dimensions
of strategic agility on Financial Performance as one of the dimensions of

organizational performance.

9/4 developing the structural model of research variables:
The path analysis is one of the basic forms of structural modeling next to the confirmatory

analysis, although the difference between them is that in the path analysis the overall-dimensional
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variables that were previously treated in the confirmatory factor analysis are treated as latent
variables as observational variables (Birick & Kelloway, 2019). Path analysis is flexible, as it can
include multiple independent variables and multiple dependent variables, and this is not available

in the regression analysis model, which allows only one dependent variable (Awad, 2019:172). The

Strategic
Performance
Operational Strat_egic
Performance Performance Insight
. » Financial Internal Response
@ Performance Orientation

External Response|
Orientation

trategic
Agility

4

Human Resource
Capability
Information
Technology
Capability

following figure shows the structural or structural model of the paths of the research variables:

Figure (5) The structural model of the paths of the research variables

Source: Results of statistical analysis of the AMOOS program.
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The following table shows the results of the Path analysis test for
variables:
Table (13) The Path Analysis
The Path

Independent (s.0) (U.C)

Dependent Variable
Variables

Strategic Insight

Internal Response Orientation

The overall External Response Orientation

measure of Human Resource Capability

strategic agility Information Technology Capability

The overall measure of

organizational performance

The overall Strategic Performance

measure of Operational performance

organizational
Financial Performance
performance

*** Indicates that the calculated value is significant at the 1% level of
significance.
Source: Results of AMOS statistical analysis.
It is clear from the previous table that all standard regression coefficients are
significant at the 1% level of significance.
There is a significant, positive direct effect of the independent variable
(strategic agility) on the dependent variable, organizational performance, as the

value of the path coefficient reached (0.80).
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The following table shows the indicators for judging the goodness of fit
of the structural model for the paths of the research variables:
Table No. (5-12) Indicators for judging the quality of fit of the structural

model to the paths of the research variables.

Indicator
Normative value
value

Normed Chi-square (CMIN/DF) Less than or equal to 3

Root Mean Square Error of
Less than 0.08
Approximation (RMSEA)

Goodness of Fit Index (GFI) The closer its value is to the correct

Comparative Fit Index (CFI) one, this indicates a better match of

Normed of Fit Index (NFI) the model with the data of the

Tucker-Lewis Index (TLI) research sample

source: Results of AMOS statistical analysis.

It is clear from the previous table that all indicators for judging the goodness of
fit of the structural model for the paths of the research variables are statistically
acceptable.

10- Results and Recommendations

10/1 Results

10/1/1 General Results

1- Accepting the study model for a proposal to study the impact of strategic
agility on the organization’s performance; The model includes a number of
basic concepts that include the dimensions of strategic agility, which include

(Strategic Insight, Internal Response Orientation, External Response
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Orientation, Human Resource Capability, Information Technology
Capability), and the dimensions of organizational performance, which include
(financial performance, operational performance, strategic performance).

This study provided a real addition to existing research, by highlighting the
role of strategic agility as an approach that organizations and companies can
adopt in facing challenges and keeping pace with developments and changes,
which supports the performance of organizations in general, and Egyptian
Post in particular.

Successful organizations have realized that they must implement
sustainability and achieve continuity in order to survive in the long term, and
all of this depends on the extent of the strategic agility they follow.

The organizations realized that the traditional strategy is no longer useful
these days. Hence, strategic agility must be applied in order to excel,
especially in light of the highly competitive and changing environment.
10/1/2 Hypothesis Testing Results

The following table shows a summary of the results of hypothesis

testing:
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Table (14) Summary Of Hypothesis Testing Results

Hypothesis Testing

There is a statistically significant effect of strategic agility with

its dimension (strategic insight, internal response orientation,

Completely
external response orientation, human resource capability,

accept the
and information technology capability) the organizational

hypothesis
performance with its dimension (strategic performance,

operational performance, and financial performance) in
Egypt post
There is a statistically significant impact of strategic agility

with its dimension (strategic insight, internal response
Partially

The first sub- orientation, external response orientation, human resource
accept the

hypothesis capability, and information technology capability) on the
hypothesis

dimension of strategic performance which is one of the

organizational performance dimensions.

There is a statistically significant impact of strategic agility

with its dimension (strategic insight, internal response

The second sub- Partially
orientation, external response orientation, human resource

hypothesis accept the
capability, and information technology capability) on the

hypothesis

dimension of operational performance which is one of the

organizational performance dimensions.

There is a statistically significant impact of strategic agility

with its dimension (strategic insight, internal response

The Third sub- Partially
orientation, external response orientation, human resource

hypothesis accept the
capability, and information technology capability) on the

hypothesis
dimension of financial performance which is one of the

organizational performance dimensions.

Source: By Author
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10/2 Recommendations

1. Making the organizational context more flexible by relying on flexible
organizational structures. Strategic agility requires a more dynamic organizational
environment instead of hierarchical organizational structures.

2. The Egyptian Post Corporation must be confident that strategic agility increases
the organization’s overall performance. The organizational approach that leads to
achieving competitive advantage is sought by all institutions in the current era.

3. The necessity of having a flexible strategic plan and identifying the strengths and
weaknesses of this institution.

4. Egypt Post should be able to quickly adapt to the environmental variables
surrounding it.

5. The need for institutions to attach greater importance to continuous follow-up
to identify changing needs of customers and work to meet them and respond

quickly.

1179



Raya International Journal of Business Sciences Volume (3), Lssue (11), October2024

References:

1. Abubakar, A. M,, Elrehail, H., Alatailat, M. A, & Elgi, A. (2019). Knowledge
management, decision-making style and organizational performance. Journal
of Innovation & Knowledge, 42), 104-114.

2. Alhadid, W. A. (2016). Organizational agility: The key to organizational
success. /nternational Journal of Business and Management, 71(5), 296-309.

3. Amini, M., & Rahmani, A. (2023). How strategic agility affects the competitive
capabilities of private banks. /nternational Journal of Basic and Applied
Sciences, 70, 8397-8406.

4. Ana-Maria, G., Constantin, B., & Catdlina, R. (2009). The strategic performance
management process. Annals of Faculty of Economics, 4(1), 276-279.

5. Anouze, A. L. M., Alamro, A. S., & Awwad, A. S. (2019). Customer satisfaction
and its measurement in Islamic banking sector: a revisit and update. Journal of
Islamic Marketing, 10(2), 565-588.

6. Aykan, E. (2017). Gaining a competitive advantage through green human
resource management. In Corporate governance and strategic decision
making. IntechOpen.

7. Azim, M. D., Ahmed, H., & Khan, A. S. (2015). Operational performance and
profitability: An empirical study on the Bangladeshi Ceramic companies.
International Journal of Entrepreneurship and Development Studies, 3(1), 63-

74.

1180




10.

11.

12.

13.

14.

The Role Of Strategic Agility In Organizational Performance

Cho, )., & Dansereau, F. (2010). Are transformational leaders fair? A multi-level
study of transformational leadership, justice perceptions, and organizational
citizenship behaviors. The Leadership Quarterly, 21(3), p. 410

Clauss, T., Abebe, M., Tangpong, C., & Hock, M. (2019). Strategic agility,
business model innovation, and firm performance: an empirical investigation.
IEEE transactions on engineering management, 68(3), 767-784.

Daniel R. Tomal and Kevin |. Jones. (2015). A comparison of core
competencies of women and men leaders in the manufacturing industry. The
Coastal Business Journal, 14(1), p. 14

Dayioglu, M., Kiiskii, F., & Cetindamar, D. (2024). The Impact of Business
Environmental Factors on Performance Through Strategic Agility and Business
Model Innovation: An Analysis Based on Dynamic Capabilities Theory. /FEE
Transactions on Engineering Management.

Doz, Y., & Kosonen, M. (2008). The dynamics of strategic agility: Nokia's
rollercoaster experience. California management review, 50(3), 95-118.
Duarte, A. L, Brito, L. A, Serio, L. C,, & Martins, G. S. (2011). Operational
Practices and
Financial Performance: an Empirical Analysis of Brazilian Manufacturing
Companies. Brazilian
Administration Review, 8(4), 395-411.

Elali, W. (2021). The importance of strategic agility to business survival during
corona crisis and beyond. /nternational Journal of Business Fthics and

Governance, 1-8.

1181




Raya International Journal of Business Sciences Volume (3), Lssue (11), October2024

15. Elena-luliana, I., & Maria, C. (2016). Organizational Performance-A Concept
That Self-Seeks To Find ltself. Annals of Constantin BrancusiUniversity of
Targu-fiu. Economy Series/Analele  Universitdtii Constantin ~ Brdncusi'din
Targu-Jiu Seria Economie, 4).

16. Elkhatib, M., Al Hosani, A., Al Hosani, I., & Albuflasa, K. (2022). Agile Project
Management and Project Risks Improvements: Pros and Cons. Modern
Economy, 13(9), 1157-1176.

17. Gavrea, Corina; llies, Liviu; Stegerean, R. (2011). Determinants of
organizational performance: The case of Romania. Management & Marketing
Challenges for the Knowledge Society, 6(2), p. 288

18. George, A. L. (2019). Case studies and theory development: The method of
structured, focused comparison (pp. 191-214). Springer International
Publishing.

19. Golob, T. F. (2003). Structural equation modeling for travel behavior research.
Transportation  Research  Part  B:  Methodological, 37(1), 1-25.

http://dx.doi.org/10.1016/50191-2615(01)00046-7

20. Gunasekaran, A. (1999). Agile manufacturing: a framework for research and
development. /nternational journal of production economics, 62(1-2), 87-105.

21. Hamel, G, & Vilikangas, L. (2003). The Quest for Resilience. Harvard Business
Review, 81(9), 52-63.

http://smallbusiness.chron.com/operational-performance-ratioanalysis-

36898.html

1182

| =



http://dx.doi.org/10.1016/S0191-2615(01)00046-7
http://smallbusiness.chron.com/operational-performance-ratioanalysis-36898.html
http://smallbusiness.chron.com/operational-performance-ratioanalysis-36898.html

22.

23.

24.

25.

26.

27.

The Role Of Strategic Agility In Organizational Performance

Jenatabadi, H. S. (2015). An overview of organizational performance index:
Definitions and measurements. Available at SSRN 2599439.

Joint National Committee on Prevention, Treatment of High Blood Pressure, &
National High Blood Pressure Education Program. (1997). Report of the Joint
National Committee on Prevention, Detection, Evaluation, and Treatment of
High Blood Pressure (Vol. 6). Public Health Service, National Institutes of
Health, National Heart, Lung, and Blood Institute.

Jooss, S., Collings, D. G., McMackin, ], & Dickmann, M. (2024). A skills-
matching perspective on talent management: Developing strategic agility.
Human Resource Management, 63(1), 141-157.

Kamble, S. S, Gunasekaran, A, & Gawankar, S. A. (2020). Achieving
sustainable performance in a data-driven agriculture supply chain: A review
for research and applications. /nternational Journal of Production Economics,
279,179-194.

Kamble, S. S., Gunasekaran, A,, Ghadge, A., & Raut, R. (2020). A performance
measurement system for industry 4.0 enabled smart manufacturing system in
SMMEs-A review and empirical investigation. /nternational journal of
production economics, 229,107853.

Khoshnood, N. T, & Nematizadeh, S. (2017). Strategic agility and its impact on
the competitive capabilities in Iranian private banks. /nternational Journal of

Business and Management, 12(2), 220-229.

1183




28.

29.

30.

31.

32.

33.

34.

35.

Raya International Journal of Business Sciences Volume (3), Lssue (11), October2024

Khoshnood, N. T., & Nematizadeh, S. (2017). Strategic agility and its impact on
the competitive capabilities in Iranian private banks. /nternational Journal of
Business and Management, 12(2), 220-229.

Long, C. (2000). Measuring your strategic agility. Consu/t/hg to Management,
71(3), 25.

Luu, T. D. (2024). Leveraging digital transformation and agile slack to integrate
team-level I-deals with strategic agility for enhancing international
performance. Thunderbird International Business Review, 66(1), 101-122.
Mata, M. N., Martins, . M., & Inacio, P. L. (2023). Impact of absorptive capacity
on project success through mediating role of strategic agility: Project
complexity as a moderator. Journal of Innovation & Knowledge, 81), 100327.
Mavengere, N. B. (2013). Information technology role in supply chain’s
strategic agility. /nternational Journal of Agile Systems and Management, 6(1),
7-24.

Mavengere, N. B. (2013, September). Strategic agility and the role of
information systems in supply chain: Telecommunication industry study. In
International Conference on Information Management and Evaluation (p.
229). Academic Conferences International Limited.

McCann, ).E. (2004, March) Organizational effectiveness: Changing concepts
for changing environments. Human Resource Planning Journal, 42-50.

Nasir, Mohammed (2023). The Effect of Occupational Safety and Health

Practices on Organizational Performance: The Case of Grade-1 Construction

1184




36.

37.

38.

39.

40.

41.

The Role Of Strategic Agility In Organizational Performance

Companies, Addis Ababa, Master Thesis, St. Mary’s University School Of
Graduate Studies, Addis Ababa, P. 14

Noye, Didier (2002). Manager les performances. Insep Editions. Eisenberger,
R., Armeli, S., Rexwinkel, B., Lynch, P. D., & Rhoades, L. (2001). Reciprocation
of perceived organizational support. Journal of Applied Psychology, 86(1),
p.44

Peterson, R. S., Smith, D. B., Martorana, P. V., & Owens, P. D. (2003). The
impact of chief executive officer personality on top management team
dynamics: one mechanism by which leadership affects organizational
performance. Journal of applied Psychology, 88(5), 795.

Rawashdeh, A, Abdallah, A. B., Alfawaeer, M., Al Dweiri, M., & Al-Jaghbeer, F.
(2024). The Impact of Strategic Agility on Environmental Sustainability: The
Mediating Role of Digital Transformation. Sustainability, 16(3), 1338.

Richard, P. J., Devinney, T. M., Yip, G. S., & Johnson, G. (2009). Measuring
organizational performance: Towards methodological best practice. Journal of
management, 35(3), 718-804.

Rolstadas, A. (1998). Enterprise performance measurement. International
Journal of Operations & Production Management, 18(9/10), p.991

Singh, J. S, Koushal, S., Kumar, A, Vimal, S. R, & Gupta, V. K. (2016). Book
review: microbial inoculants in sustainable agricultural productivity-Vol. Il

functional application. Frontiers in Microbiology, 7, 232116.

1185




42.

43.

44,

45.

46.

Raya International Journal of Business Sciences Volume (3), Lssue (11), October2024

Treadwell, L. (2015). Operational Performance Ratio Analysis. Retrieved
May 13, 2015, from

http://smallbusiness.chron.com:

Tsikriktsis, N. (Fall 2007). The Effect of Operational Performance and Focus
on Profitability: A

Longitudinal Study of the U.S. Airline Industry. Manufacturing & Service
Operations Management

,9(4),506-517.

Voss, C. A, Ahlstrém, P., & Blackmon, K. (1997). Benchmarking and
operational performance: some empirical results. International Journal of
Operations & Production Management, 17 (10),

pp-1046 — 1058

Weber, Y., & Tarba, S. Y. (2014). Strategic agility: A state of the art
introduction to the special section on strategic agility. California
management review, 56(3), 5-12.

Yang, C., & Liu, H. M. (2012). Boosting firm performance via enterprise agility

and network structure. Management Decision, 50(6), 1022-1044.

1186




