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Abstract:

This study aimed to determine the relation between employee empowerment
and quality service, Organizational Commitment as mediator, applied to the
employees of commercial banks in Mansoura city.

The sample comprised 347 employee of commercial banks in Mansoura city, among
them was 262 valid surveys with a response rate of 75.5%, . (SEM) was used to
Validate and test the measurement and structural models.
The results of the study showed that there was a direct significant for employee
empowerment on the Organizational Commitment and on quality service. Also,
There was a direct significant impact for Organizational Commitment on quality
service. There was a significant impact for employee empowerment on quality
service when mediating Organizational Commitment, and there was no significant
difference between the opinions about employee empowerment, Organizational
Commitment and quality service according to the difference in demographic
variables (gender, experience and educational level).
Keywords: Employee empowerment, Organizational Commitment, Quality Service.
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