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Abstract

The aim of the research is to identify the extent to which strategic leadership
practices can improve the ability to change strategically, in addition to identifying the
extent to which strategic leadership practices are applied in the Egyptian commercial
banks under study, and whether the level of application varies according to the type
of ownership, as the researcher explains the dimensions and practices of strategic

change in commercial banks. Depending on the type of ownership
The researcher concluded that there is an overall significant difference between
the perception of the employees of the Egyptian commercial banks under study in
terms of their strategic leadership process, and the existence of a significant
difference in detail between the awareness of the employees of the Egyptian

commercial banks under study in terms of their implementation of the practices and
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dimensions of strategic leadership, and the existence of an overall significant
difference between The perception of strategic change by the employees of the
Egyptian commercial banks under study, and the existence of a significant difference
in detail between the awareness of the employees of the Egyptian commercial banks
under study as they carry out the practices and dimensions of strategic change, and
the existence of a positive relationship between the practices of strategic leadership
and the dimensions of strategic change and the possibility of the bank to induce a
strategic change depending on leadership The strategy .
The researcher recommended the possibility of applying strategic leadership and
raising the level of awareness of the employees of the Egyptian commercial banks
under study, which helps the possibility and capacity for strategic change.
key words: Strategic leadership, strategic change.
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